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Systematization and improvement of the management process in all areas of the world has always
been a priority. Management activities are carried out by a formally appointed manager, and the
effectiveness of the enterprise or institution depends in many respects on the manager's management style,
knowledge, skills, and leadership skills, professional and personal qualities. In particular, leadership skills
are formed by a manager who creates a positive social environment with employees and leads the team to
success the emergence of the concept of governance is a process that takes place in close connection with
the development of society. The content and essence of management science is related to the management of
naming people or team work activities together. As the team grows, management tasks become more
complex. The complexity of the management process necessitates the use of management science. The
management system is an open complex system, which consists of two parts: the object and the subject.

The object and subject of the study of management psychology is a separate person. Their
psychological states, some of the processes and tasks in them are said to be the object of management.

When the subject of management is studied, it usually refers to the person or group of people in
charge. An object is a controlled system and a subject is a controller. Management science is divided into the
following types.

1. Management theory

2. Management analysis

3. Knowledge of management methods

4. Knowledge of management

5. Knowledge of management psychology

The organizational and psychological department of management science is a central part of the
management system and defines team management; production. A leader in a civilized society should be
distinguished from others by his spirituality, perfection, devotion, faith, patriotism, and special abilities.
Only through a thorough mastery of the basics of management psychology, it is possible to form in each
person a high sense of humor, a positive attitude to work, social activism, a sense of comfort.

In our country, great attention is paid to reforming the governing bodies, training young people in
professions that are in high demand in the labor market, raising the prestige of scientific activity, training
modern leaders and conducting research in this area. [1]

So far, our scientists have conducted a lot of research on the study and development of management
competencies in management. The qualities that determine the professional competence of a leader are
highlighted, and the correction of the tendency to Machiavellianism, which negatively affects professional
competence, is studied in practice. However, in the world and in our country, no attention has been paid to
the study of leadership formation as ability. [2] Truss said that while ambition and career advancement are
key to the success of management, they are not the only conditions. [3] Therefore, the results of the
activities of many modern leaders can be seen as interesting facts of their rise in the career ladder. The role
of interpersonal relationships encompasses the manager’s relationship with employees.
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There are roles of leader, leader and connecting link in this field. A leader must play a leading role
with official authority and symbolic status as a representative of his or her organization. As a leader, the
manager must combine the needs of the organization and the individual employees who work with and
manage it. The third interpersonal role - the connecting link - covers the area of horizontal relationships.

Information roles. The leader must constantly work with the data to perform the three appropriate
aggregator, distributor, and representative roles.

The decision-making role includes the roles of initiator, problem solver, resource allocator, and
negotiator. A culture of dominance - a leader in an organization where this type of culture is predominant,
his personal qualities and abilities play a key role. The resources at the disposal of the leader are used as a
source of power. Organizations with such a culture have a strictly hierarchical structure. Recruitment and
promotion to the top of the career ladder is often done on the basis of personal loyalty. This type of culture
allows the organization to respond quickly to changes in the situation, make quick decisions, and organize
their implementation; [4]

Role culture is characterized by a strict functional division of roles and specialization of areas. This
type of organization operates on a system of rules, processes, and standards, and adherence to it guarantees
its effectiveness. The main source of management is not personal qualities, but a position held in a
hierarchical structure. Such an organization is capable of operating successfully in a stable environment;

Task culture - this type of culture is primarily aimed at solving problems, implementing projects. The
effectiveness of organizations with such a culture depends largely on the high professionalism of the staff
and the effectiveness of the cooperative group. Those who are experts in the leading field of activity and
have maximum knowledge have great power in such organizations. Situational requirements in this cultural
activity are effective when they play a central role in the activities of the organization.

A culture of personality - an organization with this type of culture unites people to achieve their
goals, not to solve any problems.

In conclusion, it should be noted that the psychology of management is recognized as a new, modern
and a lot of research in the field of psychology. By incorporating the theoretical and practical aspects of
management psychology into the life of society, various conflict situations that may occur between teams,
between employees, will be prevented, and production will continue to grow, both quantitatively and
qualitatively.
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