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Abstract: Development of scientifically based proposals and recommendations for improving socio-
economic mechanisms for enhancing employee motivation in the context of the modern transition to an
innovative economy. The article proposes ways to identify increased motivation of employees at the
enterprises of the Association "Uzbekyengilsanoat”, to improve the methods of satisfaction of labor
motivation.
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Introduction
The Republic of Uzbekistan is consistently implementing economic reforms aimed at ensuring
macroeconomic stability and sustainable economic growth. At present, strengthening the motivation of
employees depends not only on the goals and interests of the employer, but also on the employees working
here. The motivation systems used in the enterprise tend to influence the activity of the individual.
Motivational aspects of labor management are widely used in developed market economies and are actively
used in developing organizations.
In his Address to the Oliy Majlis of the Republic of Uzbekistan, President of the Republic of Uzbekistan Sh.
Mirziyoyev said: “... Fifth, we will focus on youth employment and entrepreneurship. To this end, the
vocational education system will be reformed next year on the basis of new approaches in line with the
requirements of the labor market and international standards. From now on, skills will play a key role in the
demand for working professions. Therefore, the Government should introduce a system of certification of
citizens' qualifications for high-demand occupations from January 1 next year. As you know, at our meeting
at the Youth Forum, we decided to allocate $ 100 million to ensure youth entrepreneurship and employment.
In addition, 1 trillion soums and $ 50 million will be allocated for lending to business projects of young
people and their vocational training ”[1.3].
One of the most pressing issues today is to strengthen the motivation of employees in the enterprise, to
develop the employee, to take into account its professional and qualification structure, to identify general
and additional needs for the employee, to direct employees to achieve a specific goal. It should be noted that
at the current stage of economic development, the problem of planning, financial incentives, development of
employees in enterprises and organizations, along with ensuring the personal interests of employees, plays a
special role in the country's economy.
In this regard, the relevance of the topic is evidenced by the fact that the research focuses on improving the
socio-economic mechanisms for strengthening the motivation of employees of enterprises of the Uzbek
Textile Industry Committee.
Research tasks. Based on the set goal, the following tasks were set:
[ to reveal the socio-economic essence of improving the socio-economic mechanisms of strengthening the
motivation of employees;
[1 substantiate the essence and methods of labor motivation;
(1 Analysis of the state of staff development and social protection at the enterprises of the Association
"Uztextile Industry";
(1 ldentification of ways to strengthen the motivation of employees in the enterprises of the Association
"Uztextile Industry";
[1 show ways to improve ways of satisfaction from work motivation.
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Analysis of the literature on the subject

In the fundamental study of the consistent implementation of large-scale deep economic reforms to improve
the socio-economic mechanisms of strengthening the motivation of employees in enterprises, Yu.G. Odegov
[2.501], G.G.Rudenko, G.P. Juravlev [3,920], Rofe A.l. [4.392], Kibanov A.Ya [5. 584], Adamchuk V.V
[6.3 26], Volgin N.A. [7.284] in our country, Abdurahmanov Q.H. [8.592], Umurzakov B.H., [9.198],
Ruzmetov R [10.234], Hayitov AB [11.244] and other economists. manuals and research activities.

The motivation based on the need for relevance in McClelland’s interpretation is reminiscent of the
motivation in Maslow’s interpretation. Such people are interested in establishing friendly relations within
acquaintances, extending a helping hand to others. People with a strong need for relevance feel comfortable
in jobs that open up a wide range of opportunities for social interaction. Their leaders should strive to
maintain an environment that does not limit interpersonal relationships and connections in the work process.
The leader can also meet the needs of such people by paying more attention to them and periodically
gathering them in separate groups.

Gertsberg's two-factor theory. In the 1950s, another needs-based motivation model was developed by a team
of experts led by Frederick Gertsberg. The research team included 200 engineers and administrators from a
major paint company: “Can you describe in detail when you felt best after completing your service duties?”
and “Can you describe in detail when you felt very bad after completing your service duties?” asked to
answer the question.

Porter-Louler model. Lyman Porter and Edward Lawler developed a comprehensive procedural theory of
motivation that incorporated elements of the theory of justice with the expected outcome theory. Their
model, shown in Figure 1.1, includes five variables: power expended, perception, results obtained, reward,
and satisfaction levels.
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Figure 1.1. Porter-Louler model [12.21]

According to Porter-Lawler’s model, the results achieved depend on the strength the employee expends, his
or her talents and characteristics, as well as how well he or she understands his or her role. The level of
power expended is determined by the value of the fee and the level of confidence that this level of power
expended will inevitably lead to a certain level of fee being paid. In addition, Porter-Lourel theory defines
the ratio between the fee paid and the results, that is, a person satisfies his needs using the fee received for
the results achieved (Figure 1.1).
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Through activity, a person determines his place in life and affirms his social nature. Actual activity is
usually associated with the transformation of being and involves physical, mental, and other forms (mental
activity, etc.).
Activity can have both internal, ideal-changing nature (thinking activity, the result of which is an intellectual
product, thought, idea), and can be manifested in a real, practical, external form, observable (behavior). This
results in an interdependence of activity and behavior.
Research methodology
To achieve this goal, methods of collecting and comparing statistical data, methods of analysis in
summarizing and substantiating the results obtained were used. These methods were used in the analysis and
results section of the article, which helped us to conclude below. The result of the methods used is that the
combination of employee interests with the goals of the organization allows the employer to increase their
motivation, attract and retain highly qualified professionals in production, control and manage staff costs.
Analysis and results
According to economists, the changes in labor activity are as follows:
* Decrease in employment in the manufacturing sector;
« feminization;
* growth of temporary employment;
* increase in the share of qualified staff.
In our study, in analyzing the results of staff satisfaction from work motivation, we used the two-factor
theory of foreign scientists. It is known that according to this doctrine, the factors influencing job
satisfaction are divided into two groups. According to scientists, the group called "hygienic factors” includes
the amount of wages, work schedule, sanitary and hygienic conditions, the level of labor organization, the
relationship with the immediate supervisor, the equipment of the workplace, the ability to solve social
problems in the enterprise [13.51]. If these factors are not present or do not satisfy the staff, they indicate
that they are dissatisfied with the work. If these factors satisfy the staff, their satisfaction with their work
will no doubt be high. However, the team will be fully satisfied with the work only if the first group of
factors is combined with the second group of factors - the diversity of work, the need to solve new tasks,
independence at work, the adequacy of work capacity, growth opportunities in the service.
Table 1
Attitude of the staff of the Association "Uztextile Industry™ to the factors influencing the level of job
satisfaction

Konuxkum gapaxacu, %
XOAUMHMHT Y3 KoHnukmaranra
MeXHATHAAH KOHUKHIIHU Kaparasijaa .
oMuLIADH Konukaman KYNPoK Konuxkmaiiman
KOHHKAaMaH

1. 1 xaku MUKIOpHUIaH 42,1 10,8 411

2. Y pexxumugan 76,3 7,8 15,9

3. N xunMa-xXuuIMruaad 58,7 20,6 20,7

4. Sluru BazudanapHu Xajl dTUIIT 51,3 10,2 38,5
3apypaTujaH

5. Nmiparu MycTakvwuidKIaH 70,3 20,6 9,1

6. MexHat GaoTMATHHUHT 42,6 16,8 40,6
HIAaXCUH KOOWIUSTra
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MyBO(QHUKIUTUIAH
7.Xu3Mar Bazudacuaa YCHUIaH 40,7 9,6 497
8.CanuTtapusi-rureHa 60,3 21,2 18,5
apouTHIaH
9.MexHaTHUHT TAIIKUII 62,4 10,6 27,0
STHJINIIUIAH
10.beBocuTa paxdoapu Ounan 72,1 10,5 17,4
MyHOca0aTIaH
1. XOWWUHHUHT TEXHHUKA 55,3 20,4 24.3
OnIaH KMXO03JIaHTaHUJaH
12 .ok TuMouii-ManImmii 36,7 10,8 52,5
MyaMMOJIapHU Xau STHII
AMKOHHUATHIAH

Source: Based on the results of sociological research conducted by the Association "Textile Industry",
prepared by the author.

If the motivation of the staff at the enterprise is satisfactory, then the situation with the motivation of
the staff to work in the Association "Textile Industry”, which we conducted a study. However, if we recall
the pyramid of needs, according to the results of Table 1, we can see that the basic needs of staff - wages,
social issues - are not sufficiently met.

Conclusions and suggestions
It is advisable to use economic, socio-psychological and organizational-administrative methods in
staff motivation (Table 2). The use of economic, social, psychological and organizational-administrative
methods in the promotion of labor in the organization, and the results of which indicate the duties of the
service and the types of incentives provided to them.

Table 2
Use of economic, social-psychological and organizational-administrative methods in labor incentives

XoauMm paosusITH HATUKATApPU ParGatnantupuin Typiapu

Xuzmat BazudamapuHu MyTTacwi | TallKUIni-MabMypHid: WIT XaKH MUKIOPHU
CUAKUIWIIaH OaKapuIIl y3rapTupuaMaciaH Xu3Mar — Basudacuia
KYTapHILL.

M>KTUMOMIA-TICUXOJIOTHK: pax0ap MaKTOBH,
Epnukiap 6epwui.

Uxtucoauii: KuMMatbaxo COBFa TaKIUM
stuil, ui xakura 20% ycrama

Xusmar Bazudacu goupacuaa Oup | VHKTUMOUN-TICUXOJOTHK: MUHHATAOPYUIIUK
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MapTa PaMOHATN3ATOPJIUK TAaKIU(U | YBJIOH KHJIUII.

KAPUTTAHJIUTHY VIYH . .
p yay HUkTucoauii: KuMMar0axo CoOBFa €KUA IyJ

MyKO(pOTH

Xum3matr  Bazudacu  jgoupacuzaa | Tamkwimii-MabsMypuii: Xxu3maT Baszudacuaa
MYHTa3am pPalMOHAIM3ATOPIIMK | KYyTapul.

TakIudapu yuyH . .
WNkTucoauii: kumMMar0axo coBFa €KHA IyJ

MyKO(OTH, HIII XaKi MUKIOPUHU OIIHAPHIII.
M>XTMMOMI-TICUXOJIOTUK: MUHHATIOPYHIINK
YBJIOH KWL

Xuzmar Bazudacu noupacura | Tamkunuit--mabMypuii: Xxu3Mart Bazudacuaa
KUpMaiiiuran Macajanap Oyiiuda | KyTapuri.

camapa KEJITUPAIUTaH . .
WNxTucoauii: kuMMatOaro COBFa €KW IyJ
SHTWINKIAPHU TakJIud 3TUIl
MyKO(hOTH.

Mk TMMOMIA-TICUXOJIOTUK: MUHHATIOPYHIINK
IBJIOH KWJIUII, EpauKIIap Ownan
MyKo(OTIIalll, CaHAaTOpHUs Ba KypopTjiapra

oemnyJ WyuianMa Oepu

Xuzmar Bazudacu noupacura | Tamkunuit-MmabMypuii: Xu3Mar Bazudacua
KUpMaWJIUrad, KaTTa WKTUCOINMN

KyTapuil.

camapa KEeJITUPaIUTraH

STHTUJIMKJIAPHY TaKJIu@ STUII NxTucoauit: kumMMar0axo COBFa EKU Iy
Mykodotu  Oepul. caHaTopud  Ba

KypopTJiapra, 4eT dJuiapra caéxar KWJIHIITra
oenyJ WyutanmMa Oepuill.

Mok TMMOMIA-TICUXOJIOTUK: MUHHATIOPYMIINK
YBJIOH KUJIMII, EpauKIIap OmIan
MykodoTiam, JgaBrar  MyKodoTiIapura
HOM3OJMHHU TaKJIUM DTHIII.

Source: Prepared by the author based on the analysis of theoretical and practical data on the topic

Thus, in order for the system of material incentives to work to bring the desired effect in practice, it is
advisable to test it in its structural units for a certain period of time before introducing it at once throughout
the organization. This experiment should only be applied at the organizational level once the success is
assured.
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